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This guide was originally developed by the Pedestrian and Bicycle Information Center (PBIC) with support from the
National Highway Traffic Safety Administration (NHTSA), Federal Highway Administration (FHWA), Centers for
Disease Control and Prevention (CDC) and Institute of Transportation Engineers (ITE). This guide has been modified
to include Mississippi‐specific information and examples and planning documents. The original version of the guide
is maintained by the National Center for Safe Routes to School at www.saferoutesinfo.org. Photos used in this
document, unless specified, are from the PBIC Image Library.
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Steps to Creating a Safe Routes to School Program
Starting a Safe Routes to School (SRTS) program is an opportunity to make walking and bicycling to school
safer for children and to increase the number of children who choose to walk and bicycle. On a broader
level, SRTS programs can enhance children’s health and well‐being, ease traffic congestion near the school,
improve air quality and improve community members’ overall quality of life. The steps outlined in this
guide are meant to provide guidance by providing a framework for establishing a SRTS program based on
what has worked in other communities. Some communities may find that a different approach or a
reordering of these steps works better for them.

The Steps are
 Bring together the right people
 Hold a kick‐off meeting and set a vision
 Gather information and identify issues
 Identify solutions
 Make a plan
 Get the plan and people moving
 Evaluate, adjust and keep moving

The Walking/Bicycling Zone
Before you begin it’s important to estimate the
school’s walking/bicycling zone. This is the area
within the school’s enrollment boundary, in which
students realistically can walk or bike to school
because it is close enough for them to do so. Outside
of this area, the probability of students ever walking
or biking to school decreases dramatically. These
target distances vary with the age and physical and
cognitive development of the student.
Maximum recommended walking distances
Elementary Schools: ½‐mile radius from school
Middle Schools: 1‐mile radius from school
High Schools*: 1 ½‐mile radius from school
Maximum recommended bicycling distances are
greater than walking distances by only a few tenths
of a mile.
How to do this
The school can provide you with an enrollment
boundary. Determine the ½‐mile and one‐mile radius
on the boundary. Now draw these two target
distances on your boundary map.
*SRTS federal funds may be used for K‐8 grade schools
only.

2008 Walk to School Day, Hernando, MS
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1. Bring together the right people
Identify people who want to make walking and bicycling to school safe and appealing for children.
Sharing concerns, interests and knowledge among a variety of community members with diverse expertise
can enable groups to tackle many different issues.
The Purpose for Safe Routes to School
• to enable and encourage children, including those with disabilities,
to walk and bicycle to school;
• to make bicycling and walking to school a safer and more
appealing transportation alternative, thereby encouraging a
healthy and active lifestyle from an early age; and
• to facilitate the planning, development, and implementation of
projects and activities that will improve safety and reduce traffic,
fuel consumption, and air pollution in the vicinity of schools.

Consider whether the group wants to plan for
SRTS in a single school, district‐wide or at
another level. Each has potential benefits; for
example, a school district‐wide group could
create policies that would impact all schools
while a school‐specific group could work on
detailed issues relating to that school and
dedicate more resources to that one location.

Look for existing groups where a SRTS program is a natural fit, such as a city or school district safety
committee, PTA, school site council, wellness council or a pedestrian and bicycle advisory board. If there
are no appropriate groups to take on the issue, form a SRTS coalition. When asking for participation
explain why SRTS is needed and tell people specifically how they can help.
Involve children in the SRTS program to learn what is important to them with respect to their journey to
school and around their neighborhood. Ask them questions like: Do they like being driven everywhere by
their parents? Would they rather
walk and bicycle around their
Potential Coalition Members
Different communities will find different organizations and individuals ready to be involved. This
neighborhoods? What do they
list is not exhaustive but is intended to provide ideas for the creation of a well‐rounded group that
think about their route to school?
represents a wide range of interests and expertise that are related to SRTS.
What would they change about
School
safety advocates
their trip to school?
Principal/other administrators
Area college/university
Find a champion. Communities
with flourishing SRTS programs
have attributed their success in
part to a program champion —
someone who has enthusiasm and
time to provide leadership for the
group and keep things moving.
However, a champion can not do it
alone; he or she will need support.
Building the next generation of
leaders along the way will assure
that the program continues.

Parents and students
Teachers (p e & health are
good places to start)
PTA/PTO representative
School nurse
School district transportation
director
Site council member
Adult school crossing guards
Community
Community members
Neighborhood association
members
Local businesses
Local pedestrian, bicycle and

Mississippi Department of Transportation’s Safe Routes to School Program

Chamber of Commerce members
Planning and development
district
Local community foundation
Local Government
Mayor’s office/council member
Transportation/traffic engineer
Local planner
Public health professional
Public works representative
Law enforcement officer
State/local pedestrian bicycle
coordinator
City grant writer
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2. Hold a kick‐off meeting
The kick‐off meeting has two main goals: to create a vision and to generate next steps. One approach is to
ask each participant to share a vision for the school five years in the future. Responses are often
statements, such as: “a school with fewer cars at the entrance,” “more active children” and “safe
walkways.” This focuses the group on the positive — what they would like to have — rather than what is
wrong. Another way to create a positive vision is to ask people to share a positive memory of walking or
bicycling to school when they were young.
Provide a presentation on SRTS programs including
issues and strategies related to the 5 E’s – engineering,
enforcement, education, encouragement and evaluation.
The National Center for Safe Routes to School has
developed a promotional video to highlight the reasons
"Why Safe Routes to School Matter." The video
highlights why the United States has seen a decrease in
walking and bicycling to school, the consequences of this
decrease and the ways SRTS are a part of the solution. It
PBIC Image Library
gives a basic overview of the program and may be downloaded from the NCSRTS’ site at
www.saferoutesinfo.org/resources/marketing_videos. You may visit www.goMDOT.com for general
information or contact the Mississippi Department of Transportation’s Safe Routes to School Coordinator
at 601‐359‐1454 to provide an overview of the program and to answer questions.
The group can then discuss the appropriate next steps and best way to work toward their vision. This may
include forming committees to separate out the tasks.
Possible Committees
Coalitions sometimes create committees to take on major tasks, allowing members to focus on a specific activity related to their skills and
interest. Some possible SRTS committees include:
8

Mapping and information gathering committee
Obtains maps, collects information about where children live, the routes they take to school and the condition of the
streets along the way.
8

Outreach committee
Collects input from parents, teachers and students, and publicizes the program to the school and community.
Education and encouragement activities committee
Works closely with school administration and teachers to put education and encouragement activities in place, gathers
materials for activities and solicits donations for programming and prizes.
Enforcement and engineering committee
Develops recommendations for enforcement and engineering solutions, and works closely with local government and
other resources to find funding to make improvements.
Traffic safety committee
Identifies unsafe drivers’ behavior, and develops an education campaign to increase awareness.

Mississippi Department of Transportation’s Safe Routes to School Program
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3. Gather information and identify issues
Collecting information can help to
•
identify needed program elements and
•
provide a means to measure the impact of the program later.
First, determine what your school’s boundaries are and where the students live. This can be done with
the assistance from the school or school district. Plot
Who can help map student addresses:
the addresses of students living within ½ mile, one
• City or county engineer
mile and two miles of the school on a map. This
• Planning and development district personnel
visual provides a clear picture of where students live
• Metropolitan planning organization
and the routes they travel (or could travel) on foot
• Local college or university
or by bicycle to school.
Second, look at walking and bicycling conditions for students who live within two miles of the school;
focus primarily on a one‐mile radius. This can be done by observing
or mapping the routes that lead to school. Collecting traffic counts
and speed and injury data can help identify driver‐related safety
issues. Walking around the school as a group to observe arrival or
dismissal time, and walking around the neighborhoods to evaluate
the walking and bicycling conditions and to conduct an inventory of
neighborhood intersections, streets and sidewalks are two of the
best ways to reach a collective understanding of the issues and
potential solutions. In the Appendix you will find a School Site Audit
and a Neighborhood Site Audit. Other assessment tools are available
at www.saferoutesinfo.org/resources/collateral/Assessing_Walking_and_Bicycling_Routes.pdf.
Third, finding out about existing policies that may make it easier
or more difficult to walk or bicycle to school can also be useful.
For example, a school may not allow children to bicycle to
school. Talk to school administrators about existing policies.
Understanding and addressing underlying issues for a policy may
be addressed by the SRTS plan.
Last, determine how many children currently walk or bicycle to
school. The school may already know this. Parent surveys can
David Parisi
also be used to understand parents’ attitudes towards walking or bicycling to school and
identify barriers to walking and bicycling that need to be addressed. In the Appendix are Student In‐class
Travel Tally and Parent Survey forms to use to capture this travel information. These data collection
documents are also available at
Student In‐Class Travel Tallies and Parent Surveys
www.saferoutesinfo.org/resources. SRTS coalition
may be mailed to the National Center for Safe Routes
members can lend expertise in locating data sources and
to School to be tallied. The results will be posted in a
can help collect the necessary information.
secure section of the website. Follow this link for
further instructions, www.saferoutesinfo.org/data.
Mississippi Department of Transportation’s Safe Routes to School Program
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4. Identify solutions
Solutions to issues identified by the group
will include a combination of education,
encouragement, engineering and
enforcement strategies. Safety is the first
consideration. If it’s not safe for children to
walk and bicycle to school, then they should
only be encouraged after problems are
addressed. Some problems will require
engineering solutions; others may require
education, encouragement, enforcement or
a combination of strategies. Here the
expertise of the different partners is
especially valuable.

Engineering countermeasures can make an impact on safety. Many
engineering tools are available, and each school will have its own unique
set of solutions. Types of treatments commonly used by SRTS projects:
Area around the school – School Zone
‐ school crossing signs
‐ school advance warning signs
‐ speed signs
‐ school zone pavement markings
‐ changeable message signs
‐ speed feedback signs
Along the Routes
‐ sidewalks with buffers
‐ on‐street bike lanes
Crossing the Street
‐ high‐visibility marked crosswalks
‐ crossing islands
‐ in‐street signage
‐ pedestrian signals
Slowing Down Traffic
‐ narrow lanes
‐ raised pedestrian crosswalks

‐ curb ramps
‐ shared use paths

‐ curb extensions
‐ “road diets”
‐ parking restrictions

‐ speed humps
‐ tight turn radii

It is likely that the coalition will generate a
(The Manual on Uniform Traffic Control Devices (MUTCD) and/or local jurisdictions provide
long list of potential ideas and solutions. The
guidance for signing and marking the school zone.)
next step will be to prioritize this list of
ideas and solutions. Are some issues more critical to address than others? Are there “quick wins” that the
group can identify that would help to generate additional enthusiasm early in the program? Successful
small projects can be a jump‐start to larger projects, and by completing the small projects while designing
the big projects, there’s a better chance to keep momentum going and interest high.
The 5 E’s of Safe Routes to School
Engineering
Engineering addresses the built environment with tools that can be used to create safer places to walk or bicycle and can also influence the
way people behave. Improvements can include maintenance and operational measures as well as construction projects with a range of
costs. When such programs are properly implemented, they may not only improve safety for children, but they also may encourage more
walking and bicycling by the general public.

Education
Education activities target parents, neighbors and other drivers in the community to remind them to yield to pedestrians, to drive safely and
to take other actions to make it safer for pedestrians and bicyclists. Parents serve as role models and play an important part in teaching
their children pedestrian and bike safety. Education activities teach students how to walk and bike safely and the benefits of doing so.

Encouragement
Encouragement strategies generate excitement about walking and bicycling safely to school. Children, parents, teachers, school
administrators and others can all be involved in special events like International Walk to School Day and ongoing activities like walking
school buses. Encouragement strategies can often be started relatively easily with little cost and a focus on fun.

Enforcement
Enforcement activities can help to change unsafe behaviors of drivers, bicyclists and pedestrians. They can increase driver awareness of
laws, and they can improve driver behavior by reducing speeds and increasing yielding to pedestrians. In addition, enforcement activities
teach pedestrians and bicyclists to walk and bike safely and to pay attention to their environment. Law enforcement and different
community members take part in making sure everyone follows the rules, including students, parents, school personnel and adult crossing
guards. The role of the law enforcement officers often goes beyond enforcement and can be included in all strategies of the SRTS program.

Evaluation
Evaluation is used to determine if the aims of the strategies are being met and to assure that resources are directed toward efforts that
show the greatest likelihood of success. Also, evaluation can identify needed adjustments to the program while it is underway. This
information describes how to conduct a SRTS program evaluation that is tailored to that program’s objectives and strategies.
Mississippi Department of Transportation’s Safe Routes to School Program
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5. Make a plan
The SRTS plan does not need to be lengthy, but should include
1. encouragement, enforcement, education and engineering
strategies;
2. a time schedule for each part of these strategies;
3. a map of the area covered by the plan; and
4. an explanation of how the program will be evaluated.
Strategies that can be implemented early will help the group feel
successful and can build momentum and support for long‐term
activities. Be sure to include fun activities; that’s what
encouragement is all about.
An Action Plan Form has been included in the Appendix. This form
will help to organize the cited issues and strategies for dealing
with them.
2008 Walk to School Day in Starkville, MS
Walk to school events can take place any time
and for very little money. These and other
encouragement events build support for Safe
Routes to School programs.

U+2 is a safety campaign used by the City of
Greenwood to encourage safety on the
sidewalks while existing sidewalks used by the
students were widened.

Children best learn pedestrian and bicyclist safety
skills by practicing them. Bike rodeos, like the one
here in Moorhead, MS, provide a hands‐on learning
opportunity.
Mississippi Department of Transportation’s Safe Routes to School Program
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6. Fund the plan
Parts of a SRTS program will cost very little money. For example, most International Walk to School Day
coordinators say they spend less than $100 on their events. There are many low‐cost engineering solutions
that can be put into place in a relatively short amount of time such as new signs or fresh paint on
crosswalks. On the other hand, some changes, such as new sidewalk construction, may need large
amounts of capital. There are several places to seek funding for SRTS program activities including:
•

Federal programs: Safe Routes to School (SRTS), Congestion Mitigation and Air Quality (CMAQ),
Surface Transportation Program (STP), Transportation Enhancement Program (TEP), Recreational
Trail Program (RTP), and Section 402 Funds
•
State Community Development Block
MDOT SRTS Funding Process
Grant program
• Download guidelines and application at www.goMDOT.com
•
Environmental and air quality funds
• Submit application by deadline
•
Health and physical activity funds
• Applications reviewed based on need, comprehensiveness of
•
County and city fund.
plan and reasonable request
•
Philanthropic organizations
• Site visit made to each applying community
•
National Center for Safe Routes to
• Awards announced
School funds
For more information about the Safe Routes to School funds, contact Cookie Leffler, SRTS Coordinator, at
cleffler@mdot.state.ms.us or 601‐359‐1454. For more information about other MDOT federally‐funded
programs, contact the MDOT Planning Division at 601‐359‐7685 and visit www.goMDOT.com. For
additional information about other funding resources, see Legislation and Funding at
www.saferoutesinfo.org/legislation_funding.

Safe Routes to School: Practice and Promise describes what local SRTS programs are,
why they are needed, how to measure success, and from whom others can learn, including funding
sources. The publication is designed to provide enough information about SRTS programs so that
decision‐makers are able to determine how to allocate scarce resources and to assure positive outcomes
from SRTS efforts. It delves into the history of SRTS, considers risks and benefits, offers examples, and
lists supportive agencies and organizations.

Mississippi Department of Transportation’s Safe Routes to School Program
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7. Act on the plan
There are things that can be done right away without major funding, so some parts of the SRTS plan can
start right away while waiting on other parts. Hold a fun‐filled kick‐off event and invite the media. For
example, participate in International Walk
Engineering projects, if awarded SRTS funds, must follow the
to School Day or celebrate a Walking
procedures laid out in MDOT’s Project Development Manual for
Wednesday. If the school is located too far
Local Public Agencies. This document can be found on‐line at
for children to walk from home, identify
www.goMDOT.com/home/projects/LPA/pdm/PDM_Manual.pdf.
places where families can park and walk
part of the way. If improvements are needed before children can walk to school, start walking activities
before, during or after school right on the school grounds. Enforcement, education, encouragement, and
engineering strategies will all come together as pieces of the plan are implemented.

Signs

Paint

Ramps

Low cost, easy to implement solutions

Peter Lagerwey

To kick off its Safe Routes to School program, Quarles Elementary
School in Long Beach, MS issued a walking challenge to all classes:
the class that walked the greatest number of times in a one‐month
period would receive the “Golden Sneaker Award”.

Mississippi Department of Transportation’s Safe Routes to School Program
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8. Evaluate, make improvements and keep moving
After the program begins, careful monitoring will identify which strategies are increasing the number of
children safely walking and bicycling to school. Proper adjustments can be made as this and other new
information is gathered. One simple evaluation measure is to re‐count the number of walkers and
bicyclists and compare this number to the findings in Step 3 (the baseline count). This data can be
collected once again by using the Student In‐Class Travel Tally in the Appendix. Also, visit the Evaluation
chapter of on‐line Guide at
www.saferoutesinfo.org/guide/evaluation for
more information on how to measure impact.
The coalition also needs to consider how to
sustain energy and interest in the program so
that children continue to walk and bicycle to
school safely. Key strategies for keeping the
program going include:
•
Identifying additional program champions.
•
Letting people know about the successes:
Get visibility for activities through local media and school communications and publicize your activities.
Making the work fun and positive makes it more likely that people will want to continue and others will
want to become involved.
•
Encouraging policy changes: These might be school, school district or local government policies
that support children walking and bicycling to school. For example, local planning departments may
promote new school construction within walking and bicycling distance of residential areas. School district
adoption of a safety curriculum means that pedestrian and bicycle education will continue to be provided
to children.
•
Creating a permanent committee: A permanent committee within the PTA, school site council or
other group means that SRTS will continue to receive attention and energy.
A Safe Routes to School program has the potential to improve walking and bicycling conditions near a
school and spread interest into other parts of the community. Coalitions that persist in their efforts and
make measurable improvements based on their evaluation will be rewarded with safer places for children
to walk and bicycle and more children choosing safe routes to school.

A Safe Routes to School program has the potential to improve
walking and bicycling conditions near a school and spread
interest into other parts of the community.

Mississippi Department of Transportation’s Safe Routes to School Program
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School Site Audit
The following site audit should be conducted to help determine walking and bicycling conditions on and adjacent to school property.
This audit will help in discovering potential areas for design improvements and increased safety at the school. Members of the School
Traffic Safety Team and the principal should fill out the following audit during prime school hours in order to see how students get to
and from school. Please take a map of the school grounds with you on the audit for orientation and note taking. If a map is unavailable,
please construct one as you go to help you identify areas for improvements later on in the Safe Routes to School process.
Location: __________________________________ Date: _________ Time: ______ Weather Conditions: _______________________
1. Sidewalks and Bicycle Routes
a. Are current pedestrian and bicycle routes separated from motor vehicles by the use of sidewalks or
separated pathways?
b. Do signs indicate the bicycle route?

Yes

No

N?A

Yes

No

N?A

c. Are marked bicycle lanes present?

Yes

No

N/A

d. Are sidewalks and bicycle paths regularly maintained?

Yes

No

N/A

e. Are the sidewalks continuous and without gaps?

Yes

No

N/A

f. Are there accessible ramps for wheel chair access?

Yes

No

N/A

g. Do the ramps have tactile warning strips or textured concrete?

Yes

No

N/A

h. Are the sidewalks lighted?

Yes

No

N/A

i. Are the sidewalks used regularly?
j. Are there obstructions in the sidewalk (e.g., utility poles, mailboxes, etc.)?
k. Describe any problem areas regarding the school’s sidewalk system and existing bicycle routes.

Yes

No

N/A

Yes

No

N/A

2. Student Drop‐off Areas
a. Are they designed so that students exiting and entering cars are protected from other vehicles?

Yes

No

N/A

b. Do they have a continuous raised curb separating vehicles from pedestrians?

Yes

No

N/A

c. Are there accessible curb ramps for wheel chair access?

Yes

No

N/A

d. Do the ramps have tactile warning strips or textured concrete?

Yes

No

N/A

e. Are there posted vehicular signs?

Yes

No

N/A

f. Are there posted pedestrian signs?

Yes

No

N/A

g. Is the area lighted?

Yes

No

N/A

h. Does traffic seem to move freely without congestion and backup?
i. Describe any problems within the student drop‐off area.

Yes

No

N/A

Yes

No

N/A

b. Are bus driveways physically separated from parent pick‐up/drop‐off areas?
c. If the buses are “double‐stacked” for loading areas, are measures taken for safety of students needing to
cross in front or behind the bus?
d. Is traffic in the bus‐loading zone one‐way?

Yes

No

N/A

Yes

No

N/A

Yes

No

N/A

e. Does the bus zone meet the minimum width of 24' for drop‐off/pull‐out lanes?

Yes

No

N/A

f. Is there a continuous curb and sidewalk adjacent to the loading area leading into the school?

Yes

No

N/A

g. Is the bus‐loading/‐unloading zone lighted?
h. Describe any problems within the bus loading zone.

Yes

No

N/A

3. Bus Loading Zones
a. Are bus driveways physically separated from pedestrian and bicycling routes by raised curbs or bollards?

4. Adjacent Intersections (Intersections near school property)
a. Are there high volumes of automobile traffic?

Yes

No

N/A

b. Are there high volumes of pedestrian traffic?

Yes

No

N/A

c. Are there painted crosswalks for all crossing directions?

Yes

No

N/A

d. Are there curb ramps located at all adjacent intersections?

Yes

No

N/A

e. Is there appropriate vehicle signage?

Yes

No

N/A

f. Is there traffic control, such as a stoplights or stop signs?

Yes

No

N/A

g. Are there pedestrian walk signals?
h. Please describe additional problems within the student drop‐off area in the space provided below.

Yes

No

N/A

Yes

No

N/A

Yes

No

N/A

Yes

No

N/A

Yes

No

N/A

5. Sight Distance (Clear views between motorists and pedestrians)
a. Are desirable sight distances (visibility is free of obstructions) provided at all intersections within the
walking zone?
b. Do cars park or wait blocking the vision of other motorists, bicyclists, and pedestrians?
c. Have the placement of fences, walls, dumpsters, and the location of parking areas for service vehicles
been carefully considered in view of sight distance requirements on the school site?
d. Are there any barriers present that block the viewing of pedestrians and bicyclists (i.e., dumpsters, utility
boxes, landscaping, parking areas, ground mounted signage, or building walls)?
e. Describe any problems that have sight distance obstructions.

6. Traffic Signs, Speed Control, Signals, and Pavement Markings
a. Are there any School Advance signs, School Crossing signs, School Speed Limit signs, flashing beacons,
and No Parking or No Standing signs?
b. Is there an effective law enforcement program targeted at the school?

Yes

No

N/A

Yes

No

N/A

c. Is there a specified school zone?

Yes

No

N/A

Yes

No

N/A

Yes

No

N/A

d. Are there any school pavement markings located on roadways adjacent to or in the vicinity of the
school grounds?
e. Are there currently traffic/speed control measures used, such as different pavement surfaces, non
white paint, speed bumps, and speed tables?
f. Describe any other information regarding traffic signs, speed control, signals and pavement markings.

NOTES:

This School Site Audit was developed by the Delaware Department of Transportation, which was adapted with permission from the Maryland Safe
Routes to School Guidebook.

Neighborhood Site Audit
The following Neighborhood Site Audit is designed to help you evaluate walking and bicycling conditions in your school’s neighborhood
by taking an inventory of intersections, streets, and sidewalks. There are separate forms for evaluating intersections and mid‐block
crosswalks versus roadway segments. Please use only one form for each intersection of roadway segment. Make extra copies of the
audit sheets to evaluate all of the neighborhood streets. Some information will need to be collected beforehand, such as average daily
traffic counts provided by the local municipality and a base map of neighborhood streets.

Instructions:
Step 1: Establish a boundary for assessment
On a map, identify the school location. Outline an area (or perimeter) from which children could walk or bicycle to
school. A good rule of thumb is one mile in all directions from the school.
Step 2: Identify where students live
On your map, identify where students live. This could be done by having students mark their home locations on a
large map with pushpins, by using a Geographic Information System (GIS) database if available, or by using best
estimates of parents and school staff.
Step 3: Identify projected walkable and bikable routes to the school
On your map, identify possible routes that children may follow to walk or ride their bikes to school. Try to identify a
major route in each direction (north, south, east, and west).
Step 4: Inventory existing facilities
Locate and inventory all major features within the one‐mile radius. Locate streets, intersections, sidewalks, problem
areas, and other security and safety items. Identify all of these items on the map with either text or symbols.
Step 5: Fieldwork
Now that you have completed the base mapping and initial analysis, it is time to go in the field. Using your initial
analysis you can map an efficient course to evaluate all of the streets and major routes that you identified. Use
the audit sheets (that follow on the next page) to begin collecting information.
Step 6: Compile, prioritize and rank finds
When your fieldwork is complete, organize your audits by highlighting the most important aspects noted by the
audit team. List and rank these potential improvements in order of importance by safety and immediate need.

Neighborhood Site Audit: Intersection and Crosswalk Evaluation
Please use only one form for each intersection/crosswalk evaluation. Make extra copies of this page to conduct a thorough analysis of
all necessary streets.
Location: __________________________________ Date: _________ Time: ______ Weather conditions: _______________________
North‐South Street
Name: __________________________________________
Curb‐to‐curb width: _______________________________
Number of lanes Northbound: _______________________
Number of lanes Southbound: _______________________
Posted speed limit: ________________________________
Observed speed (if available): _______________________
Average daily traffic (ADT): _________________________

East‐West Street
Name: __________________________________________
Curb‐to‐curb width: _______________________________
Number of lanes Northbound: _______________________
Number of lanes Southbound: _______________________
Posted speed limit: ________________________________
Observed speed (if available): _______________________
Average daily traffic (ADT): _________________________

How is the intersection controlled? (circle one)

Two‐way stop
Four‐way stop Traffic signal
Other (please describe): _______________________________________________

How is the crosswalk controlled? (circle one)

Flashing light
Pedestrian activated signal
Yield Sign
No control
Other (please describe): _______________________________________________

Intersection and Marked Crosswalk Evaluation
Circle One
Do drivers yield to pedestrians at the crosswalk?
Do drivers run red lights or increase speed to catch
green lights?
Are there a high percentage of turning movements
and right turns on red?
Is there a high volume of truck traffic (~more than 1 in
every 20 vehicles)?

Yes

No

Yes

No

Yes

No

Yes

No

Are there blind curves approaching the intersection?

Yes

No

Yes

No

Yes

No

Yes

No

Are there places where pedestrians are not visible to
drivers at the intersection crossings?
Do parked cars, junction boxes, or vegetation block
the pedestrian’s view of traffic while waiting to cross?
Have crashes occurred at this location? If yes, note if
pedestrians or bicyclists were involved.
Are school zone signs, flashers, or overhead signs
present

Yes

No

Are there pedestrian crossing signals?

Yes

No

Are there marked crosswalks?

Yes

No

Yes

No

Yes

No

Yes

No

Does the intersection have a sidewalk leading up to it
on all sides?
Do the intersection sidewalks have accessible curb
ramps?
Is the road too wide to cross during the ‘walk’ phase
(WALK + flashing DONT WALK) of the traffic signal?

Comments and Potential Solutions

Are there crossing guards during school drop‐off and
pick‐up hours? If yes, please note on which part of the
intersection.
Is there a raised median where pedestrians can wait
in the middle of the intersection?
Are there traffic calming facilities, such as speed
humps or speed tables?
If there is a crossing guard present, does the crossing
guard control the traffic signals manually?

What do you consider to be the biggest problem at this intersection?

Sketch this intersection below and indicate specific problem areas.

Note any other comments about conditions and possible solutions for this intersection in the space below.

Neighborhood Site Audit: Roadway Segment Evaluation
Please use only one form for each roadway segment evaluation. Make extra copies of this page to conduct a thorough analysis of all
necessary streets.
Location: __________________________________ Date: _________ Time: ______ Weather conditions: _______________________

General Roadway Segment Information
Name of street: __________________________________
Length of segment: ____________________________feet
Posted speed limit: ____________________________MPH
Observed speed (if available): ____________________MPH

Between: _________________ and __________________
Curb‐to‐curb width: ____________________________feet
Number of lanes: _________________________________
Average daily traffic (ADT): _________________________

Roadway Segment
Circle One
Are there a large number of driveways
intersecting the roadway?
Do drivers yield to pedestrians at marked
mid‐block crossings and driveways?
Is there a high volume of truck traffic
(~more than 1 in every 20 vehicles)?
Are there blind curves?
Are there locations where pedestrians
are not visible to drivers at crosswalks or
other places? If yes, indicate locations.
Have auto crashes occurred on this road?
If yes, indicate locations.
Have auto‐pedestrian collisions occurred
on this road? If yes, indicate locations.
Are there school zone signs, flashers, or
overhead signs present?
Are there locations along the roadway
where students cross that are not
marked by crosswalks? If yes, indicate
location.
Is the road too wide to cross during the
walk phase of the signal (WALK + flashing
DONT WALK)?
Are there raised medians where
pedestrians can wait in the middle of the
roadway?
Are there features such as speed bumps
or speed tables to slow traffic?

Yes

No

Yes

No

Yes
Yes

No
No

Yes

No

Yes

No

Yes

No

Yes

No

Yes

No

Yes

No

Yes

No

Yes

No

Comments and Potential Solutions

Sidewalks
Circle One
Yes No

Are there any sidewalks on this roadway?
Are the mid‐block crosswalks served by
an accessible sidewalk and curb cut?
Are there segments of the sidewalk that
are missing, i.e., not continuous? If yes,
please indicate location.
Do the sidewalks have accessible curb
ramps?
Are the sidewalks less than 5' wide?
Are there poles, signs, shrubs or other
items that physically and/or visually block
the sidewalk?
Is there litter or debris on the sidewalk?
Is the sidewalk located directly next to
the street?
Is there a cement or natural buffer
between the sidewalk and street? Not
the width of the buffer.
Is the sidewalk located on a steep grade?
Are there street trees along the
sidewalk?
Does the sidewalk have major cracks or
other signs of disrepair?

Yes

No

Yes

No

Yes
Yes

No
No

Yes
Yes

No
No

Yes

No

Yes
Yes

No
No

Yes

No

Yes

No

Comments and Potential Solutions

Security Issues
Circle One
Are school fights a problem on this
segment? If yes, indicate location.
Is loitering a problem along this
section? If yes, indicate location.
Is there adequate lighting? If no,
indicate location.
Is this segment isolated from houses
or commercial areas?
Is this segment located in an industrial
or commercial zone? Which?
Do crime and/or drug activity occur on
this roadway?
Do dogs frighten children along this
section of the road? If yes, indicate
location.

Yes

No

Yes

No

Yes

No

Yes

No

Yes

No

Yes

No

Yes

No

Comments and Potential Solutions

What do you consider to be the biggest problem along this section of the roadway? Comment here.

This Neighborhood Site Audit was developed by the Delaware Department of Transportation, which was adapted with permission from the Maryland
Safe Routes to School Guidebook.

SAFE ROUTES TO SCHOOL DATA COLLECTION OVERVIEW
The National Center for Safe Routes to School has developed a set of data
collection forms and tools intended to help local and state Safe Routes to School
programs measure and understand results.
Downloadable Forms and Instructions
How do I get the forms? Data forms and instructions are available for download www.saferoutesinfo.org/data/
Data Collection Forms: The Student Travel Tally and The Parent Survey
What does the Student Travel Tally form do? The form helps measure how students travel to and from school. It can be
used to identify changes in students’ school travel behavior with SRTS programs.
Who gets tallied? Students in K-8 classrooms at participating schools.
Who fills out the form? Teachers in each classroom or SRTS program volunteers.
How many days are students tallied? The tallies should be conducted in each classroom on two days (Tuesday,
Wednesday, or Thursday only – not Monday or Friday) during a normal week.
What does the Parent Survey do? This 5-10 minute questionnaire gathers information about factors that affect whether
parents allow their children to walk or bike to school, the presence of safety-related conditions along routes to school, and
other background school travel data. Results can help determine how to improve opportunities for children to walk or bike
to school, and measure parental attitude changes as local SRTS programs occur.
Who gets surveyed? Parents of all K-8 graders at participating schools should be asked to complete the survey.
(One survey per household per school.)
How is the questionnaire administered? The questionnaire can be administered to parents in two ways: paperbased or online surveying. Paper questionnaires can be given as a take-home survey as homework or an extra
credit assignment. Paper or online surveys can be completed as part of parent-teacher conferences. For schools
that communicate primarily through email with their parents, on online surveying may be a reasonable option.
Detailed instructions are available at www.saferoutesinfo.org/resources/evaluation_instructions.cfm
Timing of Student Tally and Parent Surveys
When should the tallies and surveys occur? Ideally, data would be collected at the beginning of the school year and
toward the end of the school year.
For example: Start of year: 2nd, 3rd, or 4th week of school year (“Baseline”)
End of year: during one of the last 4 weeks of school year (“Post Activity”)
If a local SRTS program is applying for or has received funding from their State SRTS program and the State program
requires a collection timeline different than the one proposed here, then follow the State SRTS program defined schedule.
Data Entry and Viewing
How do I enter data? Completed forms can be converted to useful information in two ways:
1. Enter the data yourself using the online “DataTools” program at www.saferoutesinfo.org/tracking/datatools
Data is available immediately for usage.; or
2. Send completed forms to the National Center’s Data Entry Program for processing. Data are usually
available in 4 weeks and local programs are emailed instructions on how to access their data online.
Where do I send completed forms? Completed forms,
along with coversheets should be sent to:
Coversheets are available at:
www.saferoutesinfo.org/resources/evaluation_cover-sheets.cfm

National Center for Safe Routes to School
Attn: SRTS Data Entry
730 Martin Luther King Jr. Blvd., Suite 300
Chapel Hill, NC 2799-3430

How do I view my data? Once data are entered (either by the user or by the National Center), users can view their data
through the online “DataTools” system. Summary reports of the data can be viewed and shared. The completed data is
also part of the National SRTS Program tracking efforts and can be used to better understand the national SRTS program.
Instructions for accessing the data system are available at
www.saferoutesinfo.org/data/materials/SRTS_DataTools_overview.pdf
Please contact: data@saferoutesinfo.org if you have questions.
Version 1.5 (Revised September 30, 2009)

SRTS Data Entry:

Background Information Page 1

(This page should take approximately 3-5 minutes to complete)

Basic Instructions: (Detailed instructions are provided in a separate document.)
•
•
•
•

Fill out this two-page Background Information Cover Sheet.
For each school that has provided data, complete a School Information Cover Sheet.
Send all collected forms to the National Center for Safe Routes to School for data entry
You will receive a confirmation email from the NCSRTS when your forms have been received.

Lead Organization
Organization Type:

Local/Regional Gov’t Agency

School/District

City:

Nonprofit/Other
State:

ZIP Code:
Program Contact:
Contact Role:

Lead Organization

(

Phone:

)

Partner Organization

-

Consultant

Parent

Ext.

E-Mail Address:
E-Mail (cont.):
Is this program applying for either State or Federal SRTS funds?

Yes

No

Is this program part of either a State or Federally-funded SRTS program?

Yes

No

Amount of State/Federal SRTS funding (if known)
(requested or awarded)

$

(Please do not use commas: $12574 instead of $12,574. Also, please round to the nearest whole dollar: $12574 instead of $12573.75)

Program Includes: (Mark each box that applies.)
Engineering

Education

Enforcement

Encouragement

How many schools are (or will be) participating in this SRTS program?
Is this project paying someone (either full or part-time) a salary or stipend?

Yes

No

Are policy changes (local gov’t or school-level) part of this SRTS program?

Yes

No

Is this project collecting additional SRTS-related data?

Yes

No

(for research or evaluation purposes beyond student travel tallies and/or parent surveys)

Data Entry Cover Sheet (Page 1 of 2) – Background Information

SRTS Data Entry:

Background Information Page 2

(This page should take approximately 3-5 minutes to complete)

Program Activity Information

Enforcement

Encouragement

Education

Engineering

Please mark the box next to each specific activity that is or will occur as part of this program. Mark as many
boxes as are applicable.
Sidewalks (construct, replace, repair, or widen)
Accommodations for students with disabilities
(improve)
Bicycle lanes (install, improve, or repair)
Off-road walking/bicycling paths (construct or
repair; or improve intersections with roads)
Crosswalks (install, improve, or repair)
Crossing refuge island (install)
Traffic calming (such as curb extensions, speed
bumps/humps, traffic circles, raised
crosswalks, narrowing lanes, etc.)
Speed monitoring and feedback devices (install
permanent) (See Enforcement for movable
speed monitors)
Signs (new or improved signs such as school
zone, speed limits, crosswalk warning, etc.)

Speed limit reduction near schools
Pavement or curb markings or legends (install
or improve)
Bicycle parking (install, improve, or relocate)
Lighting (install or improve)
Traffic controls (new or improved using traffic
lights, signs, pedestrian signals, changes to
signal timing)
Pick up and drop off areas (redesign or change
procedure to improve pedestrian safety)
Assessment (study walk/bike routes for needed
improvements)
School construction policy (changed to improve
school site design, location selection, or
renovations)
Other

Pedestrian and bicycle safety instruction
Pedestrian skills practice (simulated settings or
real-life)
Bike skills practice (bike rodeo or training onbike)
Personal safety skills (such as how to deal with
strangers)
Safe driving near the school (targeted to
parents and/or general public)

Benefits of walking/bicycling (health,
environmental and sustainable transportation
benefits taught to students and/or parents)
Community-wide education and awareness
program (focused on adults)
Policy (new or change that supports SRTS
such as requiring pedestrian or bicycle safety
education in regular curriculum)
Other

Walking School Bus program
Bike Train program
Walk to School Day or other special event
Ongoing promotional events (such as Walking
Wednesdays, Bike Tuesdays, etc.)
Walking/biking mileage club or other contest
Park-and-walk program
Remote “drop-off and walk” system for bus
riders

Walking or bicycling route map (create or
promote)
Incentive program for safe travel behaviors
SRTS promotion to general public
Technology-based encouragement activities
(such as Web site, email list, text messaging)
Policy (new or change that supports SRTS
such as early dismissal for walkers)
Other

Parent or student safety patrol program
Crossing guard training program
Crossing guard(s) hired
Crossing guard equipment (purchase)
Speed feedback trailers or signs
Photo speed enforcement
Speed enforcement in school zones

Neighborhood watch/Safe house program
Traffic complaint hotline
“Pedestrian decoy" operations
Policy (new or change that supports SRTS
such as increased fines for speeding in school
zones)
Other

Data Entry Cover Sheet (Page 2 of 2) – Background Information

SRTS Data Entry:

School Information Page

Complete a separate copy of this page for each school in your SRTS program
(This page should take approximately 1-3 minutes to complete)

School Information Page Instructions:
Please complete one School Information Page for each school that participates in SRTS data
collection. (Detailed instructions and examples are provided in a separate document.)

School Name:
Street Address:
City

State:

School ZIP Code:
(use ZIP + 4, if known)

-

Contact Name:
E-Mail Address:
E-Mail (cont.):
How many students attend this school?
(make estimate if necessary)

What grades attend this school?
(Mark all that apply)

Which grades are targeted
by this SRTS program?

K

1

2

3

4

5

6

7

8

K

1

2

3

4

5

6

7

8

or (

Don’t Know)

* How many students attend those grades?
(make estimate if necessary)

When was this data collected?

Before-Program

How many Parent Surveys were distributed?

Mid-Program
or (

Post-Program

Other

Not Applicable)

Is there a school-level team helping implement SRTS at this school?

Yes

No

(such as PTA, School Wellness Team, SRTS Committee, etc.)

Are other agencies or organizations involved in implementing this program?
(such as local governments, health departments, Safe Kids, university or college, etc.)

Data Entry Cover Sheet (Page 1 of 1) – School-Level Information
Use one copy of this page per school

Yes

No

SRTS Data Entry:

School Information Page

Complete a separate copy of this page for each school in your SRTS program
(This page should take approximately 1-3 minutes to complete)

School Information Page Instructions:
Please complete one School Information Page for each school that participates in SRTS data
collection. (Detailed instructions and examples are provided in a separate document.)

School Name:
Street Address:
City

State:

School ZIP Code:
(use ZIP + 4, if known)

-

Contact Name:
E-Mail Address:
E-Mail (cont.):
How many students attend this school?
(make estimate if necessary)

What grades attend this school?
(Mark all that apply)

Which grades are targeted
by this SRTS program?

K

1

2

3

4

5

6

7

8

K

1

2

3

4

5

6

7

8

or (

Don’t Know)

* How many students attend those grades?
(make estimate if necessary)

When was this data collected?

Before-Program

How many Parent Surveys were distributed?

Mid-Program
or (

Post-Program

Other

Not Applicable)

Is there a school-level team helping implement SRTS at this school?

Yes

No

(such as PTA, School Wellness Team, SRTS Committee, etc.)

Are other agencies or organizations involved in implementing this program?
(such as local governments, health departments, Safe Kids, university or college, etc.)

Data Entry Cover Sheet (Page 1 of 1) – School-Level Information
Use one copy of this page per school

Yes

No

1
2
3
4
5
6
7
8
9
10

Issue #

Description

Strategies

Enforcement

Encouragement

Education

Tasks

Action Plan Form

This Action Plan Form was developed by the New Mexico Safe Routes to School Program of the New Mexico Department of Transportation.

Issue

Name of School:

Engineering

When?

Who?

Potential
Funding
Source

Evaluation

Traffic queue during pick
up is backing up into traffic.

Only 1/3 of students in
walking boundary are
walking/biking to school

Parked cars obscure visibility
of pedestrians on NE corner
of Elm and 1st; no curb
ramps.

1

2

3

6

Students walking in road
along Spring Street.
Sidewalks are needed but
may not be possible for
several years.

Encouragement

X

Extend no parking zones with
paint; use cones to prevent
parking during pick-up hours

Explore funding options for
sidewalks.

Check Route to School Map to
see if students can use
alternative route.

Educate students on pedestrian
safety and appropriate crossing
locations.

X

X

Sally Smith

X

Jason White

ASAP

Discuss route with
students, make sure they
participate in educational
trainings.

Jason White

Talk to city staff first; then
Talk to city staff by
contact Regional Planning
May 08
Office and NMDOT district.

May 08

Make appointment with
NMDOT.

Jill Sanchez

Jason White

Jason White

Jill Sanchez

Jill Sanchez

John Brown

Who?

Jason White

At Sept 08 PTA
meeting.

City to paint; cones
purchased by school
district

Estimated at 36
months to complete

10/8/08

Ongoing beginning
Sept 08

August 08

When?

Talk to police department
community officer.

Ask city to install.

Ask city to install.

Organize event--involve
Safe Kids, Police, PTA.

Recruit volunteers, select
routes, post flyers, sign up
students.

Find and train volunteers,
purchase safety vests.

Tasks

Action Plan Form

If not, talk to city staff about
providing a shoulder for
Talk to city staff by
X
students to walk on for
May 08
now.

X

X

X

X

X

Enforcement

Install bulb out with and ADA
curb ramps to increase visibility
and accessibility.

Hold Walk and Roll to School
Day event.

Use valet attendents in pick up
during dismissal to keep cars
moving and out of traffic.
Start Walking School Bus
program and recruit 10 students
within first month.

Description

Strategies

Sample Elementary School

Education

Ask local law enforcment to
Parents expressed concern provide presentation on stranger
4
X
about "stranger danger"
danger and teaching kids to be
safe
Explore traffic calming measures,
Highway 000 is difficult to
5
ie median "refuge island" with
cross.
NMDOT.

Issue

Issue #

Name of School:

Engineering

Observe pick up
on monthly basis

Evaluation

Conduct Parent
Survey
before/after talk.
Unknown at this
time.

Did meeting with
NMDOT take
place?
Observe student
behavior when
None required
crossing
before/after
training.
Re-check route
after meeting with
Unknown at this
city to see if
time.
shoulders are
clear.
Transportation
Enhancement,
Were funding
SRTS or other options identified?
funds

None required

Conduct student
tallies after first
month.
Count number of
NM SRTS for
partners and
incentive items
participants.
Assess visibility of
City/NMDOT:
pedestrians
ADA and SRTS
before/after
funds.
improvements
Observe parking
School District
behavior of drivers
Maintenance
before/after
Program
improvements
NM SRTS for
incentive items

NM SRTS for
safety vests

Potential
Funding
Source

